keTosble BbIBOAbl. B uTOre, f7s1 BO3MOXHOCTW GbICTPOrO MPUHSTUSI Mep, Ha OCHOBE
T6 .cunrannw x MOKa3aTENeN XapakTepusyeTcs COCTOsHME (UPMbl B LEfoM. Takxe
p eMcywecTsom  NPOrpaMMbl  SIBNSIETCS  BO3MOXHOCTb €€ WCMOJ/Ib30BaHus
cneynanuctamu, He BNAAEKOLWMUMI CNELNANbHBIMWA 3HAHUSMW NPOTPaAMMUPOBAHUSI.
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YMNPABNIEHVE PECYPCAMW OPITAHN3ALNN C MOMOLWbKO CUCTEMbI
OPIrAHN3ALUMNOHHOIO MOAE/NTNMPOBAHNA OPI-MACTEP

Cuctema KOMMJIEKCHOTO MogenuposaHus OPI-Mactep oTHOcUTCSA K cpeacTBam
mMogennposaHus KOpnopaTtuBHOI apxutekTypbl (Enterprise Architecture Modeling Tool)
1 ABnseTca COCTaBHOM yacTbio komnnekca OPI-Mactep MPO, KoTopblii peann3yeT Bce
Heo6xoaumbie (PYHKLUUN CUCTEM ynpaBneHus addeKTUBHOCTbIO knaccos. KoHuenuus
noctpoeHus Mogenu 6musHec-npouecca opraHmsaunm OPI-MACTEPom 6a3upyeTcsa Ha
OCHOBHbIX KOMMOHEHTax ynpasneHus (7 HOT MeHe[XMeHTa). cTpaTerusi, CTPyKTypbl
npoueccsl, MePCOHan, WHMpacTpyKTypa, (PUHAHCLI, KOHTPOJIIUHT.

Mockonbky AesTeNbHOCTbL /060K opraHM3auuM UM KOMMaHun Bcerja HanpasieHa
He TONbKO Ha nosblweHne 3ddekTMBHOCTN 6u3Heca, HO W Ha COOTBETCTBME
TpeboBaHUAM CUCTEMbI MeHekMeHTa kayecTBa, cuctema OPIM-MACTEP, yumTbiBas
370, NO3BONSAET MOAENMPOBaTb U ONTUMU3MPOBATL GU3HEC-MPOLEeCChl N0 CneayoLum
HanpasneHuaMm: KapTbl 6usHeca, 6usHec-cTparerum, opraHv3auuoHHO-
hyHKUMOHabHOe  MOAENMpoBaHue, MNpoLecCHble Mogenu, Mogenu uenein wn
nokasartesneil, Mofenum KomneTeHUMA W MOTMBaLUMi MepcoHana, (UHAHCOBO-
3KOHOMMYeckne mogenu, mogenn UT-apxuTekTypbl. Takum obpasom, mcnonb3ys OPT-
MACTEP, BO3MOXHO cobpaTb BOeAMHO pa3po3HEHHble 3HaHuA 0 paboTe npeanpuaTna
1 cgenatb 6M3HEC BOCMPOU3BOAMMBIM U TUPaXUPYEMbIM NpW 06pasoBaHun unnanos
N AOYEPHUX KOMMNaHWW, CHU3WUTb TpaH3akKUWOHHblE WU3AEPXKM W MOBLICUTb CTOMMOCTb
KomnaHun. Tlo3ToMy  3Ta cUCTEMa KOMMJIEKCHOrO MOJe/MpoBaHnua MOXeT ObITb
nofiesHa He TOMbKO PYKOBOAWTENAM MPeAnpusaTuiA M KOMNaHuid Ans aHanmsa u
nnaHMpoBaHus  6GuM3Heca, HO W PyKOBOAWUTENAM  Cayx6 cTpaTerMyeckoro u
OpraHn3auMoHHOro pasBuUTUA W, [NaBHOE, PYKOBOAWUTENSAM CAyX6 kadyecTsa, 4TO
COOTBETCTBYET TPeb0oBaHNAM CUCTEMbI MEHEKMEHTA KayecTBa.

C nonHoli Bepcuei foknaga v KOMNAEKCOM npes3eHTauunini, NncTpupywmx padoTy
cucTeMbl  KOMMIeKCHOro mogenuposaHns OPI-MACTEP, MOXHO O0O3HakOMWUTbCA Ha
caiite kadpegpbl MHpopmaTuku: http:\\test.
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