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9KOHOMUYECKOE OBOCHOBAHUE SODPEKTUBHOCTU
MCMNOJIb3OBAHUA TPYOOBbLIX PECYPCOB
B Un «MALLULMHOCTPOUTEJIbHAA KOMIMAHUA
«BUTEBCKHUE NOADBEMHUKU»

3anueBa 0.B., K.3.H., K.3.H., 3aB. Kad., bonraHosa l0.A., cTya.
Bumebckutii eocydapcmeeHHbIl mexHoao2u4eckuli yHusepcumem,
2. Bumebck, Pecnybnuka benapyce

B Macwrabax ctpaTernyeckoro ynpaBiaeHns M3yyeHue npouecca ynpasneHus TPyaoBbl-
MW pecypcaMu OpraHM3aunmn Npu3BaHO BbISBUTb «PEe3epB» M HanpaBieHWUs Pa3BUTUS TpPY-
L0BOro NoTeHuMana ¢ uenbko NoBbiweHUs 3QPEKTUBHOCTM paboTbl NepCcoHana, BbINMOAHEHMUS
OyLywnXx QYHKLMOHANBHO-AOMKHOCTHBIX poneit B paMKax CPOPMMPOBAHHbLIX cTpaTernye-
CKMX MJIaHOB OPraHM3aumm.

J(PdEKTUBHOCTb MCMONb30BaAHMS TPYLOBbIX PECYPCOB — BaXKHEMLLEe 3KOHOMUYECKOoe Mo-
HATUE, XapaKTepu3ylollee pe3ynsTaTUBHOCTb MCMONb30BaHUS TPYAOBbIX PECYPCOB; Bblpaxa-
eTCa B AOCTUXKEHMU Hanbonbluero addekTa NpyM MUHUMANbHbIX 3aTpaTax TPYLOBbLIX pecyp-
COB U M3MepseTcs Kak OTHOLIEeHWe pe3y/bTaTa K 3aTpaTtaM XMBOro Tpyaa BO Bcex cdepax
LeaTenbHOCTU: B cpepe MaTepuanbHOro MpOU3BOACTBA, B HEMPOW3BOACTBEHHONM cdepe, B
cdepe 06LeCTBEHHOrO, KONNEKTUBHOIO M YaCTHOrO NMPOU3BOACTBA.

S beKTMBHOCTb MCNONb30BaHMS TPYLOBbLIX PECYPCOB XapaKTepu3yeTcs B NEpBYH0 oye-
penb NokasaTens My MpoU3BOAMUTENBHOCTM Tpyaa. [1ng OLeHKM YpOBHS MHTEHCMBHOCTU UC-
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TE3UCHI JOKJIALOB
54-if Mex1yHapoIHOH HayIHO-TeXHHUYECKOH KOH(EPEHIMHU peroiaBaresieii U CTyICHTOB

MOMb30BaHMUS TPYAOBbIX PECYPCOB NPUMEHSETCS cucTemMa 0606LLatoLWwmX, YaCTHbIX M BCMOMO-
raTeNbHbIX NoKasatenen Npon3BoAUTENbHOCTM TPYAa.

B pe3ynbrate aHanM3a OCHOBHbIX NMOKa3aTenei UCnonb30BaHUS TPYLOBbLIX PeCypcoB Ha
UM «MawmnHoCcTpouTenbHas KoMnaHus «Butebckme nMogbeMHMKM» MOXHO CAEenaTb BbliBOA,
4T0 3PHEKTUBHOCTb UCMONb30BaHMS NMepPCOHana AOCTAaTOYHO BbICOKA, OpraHu3auus yaensert
LOCTAaTOYHO BHMMaHUS CO3LaHMI0 KOMMOPTHBIX YCIOBUIM Ha pabounx MecTax, MOBbILLEHMIO
cpegHeMecsayHoM 3apaboTHow nnatbl. O4HAKO Ha aHaNM3MpyeMoM NpeanpusaTUM NPOAOIIXKa-
€T COXPAHATHCA BbICOKMI NPOLLEHT COTPYAHUKOB BO3pacTHOM KaTeropmm Ao 30 net. bonblumnH-
CTBO pabOTHMKOB JAHHOM BO3PACTHOM KaTeropum — cneunanuctsl u paboune. CoTpyLHUKM B
Bo3pacte fo 30 net 4acto He 06/1a4a0T LOCTAaTOYHON KBanMdUKaALMEN M ONbITOM paboThl,
BC/IEACTBME YEro MOXeT CTpafaTthb YCMELWHOCTb BbINOMHEHWS TPYA0BbIX 006593aHHOCTEN.

Ons nosbllweHns 3GdeKTUBHOCTM MCNOAb30BaHMS TPYAOBbIX pecypcoB Ha Yl «Mawu-
HOCTpOUTENbHAs KOMMaHusa «Butebckne noabeMHMKWM» npennaraeTcs MCNonb30BaHWe Tpe-
HWHIOBOM CMCTEMbI 0OYYeHUsi MO0 CEMUHAPCKME KypCbl, HAMpPaB/EeHHbIE HA OCBOEHUE Te-
OpeTUYEeCKOro U NpakTUYecKoro Matepuana. TakKe KOHKYPEHTHbIM NMpeuMyLLecTBOM MOXeT
CTaTb BHeapeHue B paboty npennpusatua nporpammbl 1C:ERP YnpaBneHue npepanpustuem.
B pesynbrate BHegpeHus nporpammbl 1C:ERP YnpaBneHue npeanpuatueM peanbHO LOCTUT-
HYTb CYLEeCTBEHHOIO 3KOHOMMYeckoro 3ddekTa: cokpalleHue TpyAao3aTpaT B Pa3NUYHbIX
noapasgeneHunax Ha 30 %, ycKopeHue nonyvyeHusl ynpaBieHYeCcKom OTYETHOCTM B 3,8 pasa,
YCKOpEeHWe NOLrOTOBKM PernaMeHTUPOBAHHOM OTYETHOCTM B 2,8 pasa.
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In 2018, the World Economic Forum in Davos viewed the fourth industrial revolution
and its impact on business and society as one of the world's most important perspectives.
This revolution represents the development of technological progress, in which there is
widespread digitalization and the introduction of a wide variety of the latest technologies,
causing changes in production, business processes and society as a whole. Industry 4.0
implies a dramatic transformation of business, which causes many difficulties: the lack
and shortage of digital skills in the workforce, their resistance to change, the need for
long-term investment, a change in the business model and business culture, data security
and privacy. Companies are already being forced to change along with the entire business
environment. One important area is the transformation of human capital. At the same time,
the labor market itself is changing: new professions are replacing old ones,the employment
structure is changing, and there is a need for new skills and abilities. It is predicted that
in the next 20 years there will be a wave of technological changes that will affect both
producers and consumers. The introduction of robots, artificial intelligence, 3D-printing
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