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YAK 338.2

YNPABAEHUE BU3HEC-NPOLLECCAMHU B OPTAHU3ALUU

AnekcaHoposu4 B.A., cmyd., Anekceeea E.A., K.3.H., dou,
Bumebckuli 2ocydapcmeeHHbIU mexHono2u4eckul yHugepcumem,
2. Bumebck, Pecnybnuka benapycb

MpoueccHbIn Nogxo4 K YNpaBfieHWO OpraHuM3auueri B HacTosWee BpeMsi 3ayacTyio
peanusyetca 4epe3 ynpaBneHue Ou3Hec-npoueccamy KOMMaHWM Anis  MOBbIEHUS ee
YCTOMYMBOCTU U KOHKYPEHTOCMOCOOHOCTW. YnpaBrneHue Ou3Hec-npoueccamn obecneymBaeT
OOCTVXXEHUNE Liener opraHn3auum NocpeacTBOM COBEPLUEHCTBOBAHWS, YNPaBNEHUSA U KOHTPOIS
OCHOBHbIX 6u3Hec-npoueccoB. OnncaHne GUsHec-NpPoLLEeCCoB NO3BONSAET 3a4aTh 3PEKTUBHYIO
Moaenb OTBETCTBEHHOCTM, KoTopas obrneryaer KOHTposb, obecneyvBaeT pe3ynbTaTMBHOCTb
M KayectBo paboTbl, cucTeMatTuanpyet ynpaerneHue. YnpaeneHue Ou3Hec-npoleccamm
NO3BOSISIET LieneHanpaseHHO YyNpaBnsaTb AeATENbHOCTbIO COTPYAHUKOB Yepe3 KpUTEPUUN OLLEHKM
adhpbekTuBHOCTM BrsHec-nNpoLiecca U nx rmbKyr HAaCTPOWKY Noa noTpebHocTn BrsHeca.

Crangaptom CTB ISO 9004-2010 npegyCMOTPEHO, YTO «BMAbl AEATENbHOCTM B pamKax
Kakgoro npouecca AOmKHbI ObITb onpeaeneHbl 1 NPUCnocobneHbl K pasMepy 1 0COBEHHOCTAM
opraHv3auuun», To eCTb NpK BbiaeneHun 6U3HeC-NpoLLeccoB B opraHM3aumnn crnegyet onvparbes
Ha CyLLEeCTBYIOLLYIO OpraHU3aLMOHHY0 CTPYKTYpPY M paccmaTpuBaTh pearnbHyl AeATenbHOCTb,
OCYLLECTBIISAEMYI0 KOHKPETHBLIMW NOAPa3neNEeHUAMU.

HesaBucumo OT knaccuduKauMOHHOIO Mpu3Haka, ero rpaHvl v rnyouHbl onvcaHusa Ans
Kaxxgoro OusHec-mpouecca, MNPOUCXOAsLLEero B OpraHusauuu, crnegyeT YCTaHOBWUTb Lienb,
BrnagenbLa, notpedbuTtens, BXOAHbIE W BbIXOAHbIE AaHHbIE, Pecypcbl, HeobxoaMMble AN ero
addpeKkTUBHOM aeaTenbHocTu [1].

HasHayeHue npoueccHoro noaxoda K YNpaBMneHWo npeanpusTeM  3aknioyaercs B
obecneyeHnn ynopsiaoYMBaHWS CUCTEMHbBIX MPOLECCOB, KOHTPOMsi BbIMOSMHEHNUS 3ajad,
MOTMBaLMM COTPYOHMKOB K MOBbLILLEHWIO pe3ynbratuBHOCTU. epBas pyHKUMS 3aknioyaeTcs B
pa3paboTke YETKOro nraHa no BbIMOSIHEHUIO KaXA0ro npolecca. Hanprumep, pernameHTmpyroTcs
0COBEHHOCTU npoLecca MOCTYNIeHns 3asBKkn Ha 3akas, ee obpaboTku, cbopa, UCMOMHEHUS 1
oTnpaBku. [nsa OCYLLECTBMEHNSA KaXA0W ONUUN OnpeaensaeTcs KOHKPETHbIA PabOTHUK, KOTOPbIN
MMEET CBOI 30HY OTBETCTBEHHOCTU. Peanun3aums yHKLUMN KOHTPONS Haz BbIMONIHEHMEM 3a4au
Ha MpakTuke OCYyLLUeCTBNsAeTcs B Buae HabniogeHWst 3a MnpoueccoM WCMOMHEHWs 3adaHui,
n, B criyyae HeobxoaumocTu, — KoopAanHaumMm genctesumin. MotnBaums COTpyOHMKOB — OfHa U3
BakHerwmnx pyHKUMIA npoueccHoro noaxopa. Korga Bce paboTHMKM OyaoyT 3aMHTEpecOBaHbI
B MOMyYeHWM HaMBbICLLErO pe3ynbrata CBOEN [AeATEenbHOCTU, MOMyYUTCS MO-HaCTosILEMY
KayeCTBEHHbIN NPOAYKT, CNOCOBHbIN yAOBNETBOPUTL NOTPEOHOCTH KrneHTos [1].

Ona wmopgenvpoBaHWss W aHanu3a OM3HEeC-MpoLEecCOB  MCMOMb3YTCA  pasfuyHble
HOTauMM W MpOrpaMMHbIE MPOAYKThbl, LUMPOKWAMA CMAEKTP KOTOPbIX MPeACcTaBreH Ha pbiHKE.
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Paznen 2
DKOHOMMUYECKUE HAYKU

Bbibop Heobxogumo penaTb wcxogda M3 MacwTtaboB 6u3Heca, COBMECTMMOCTM C  YXe
MCMNomnb3yeMbiMU  OpraHuMsauuen nporpaMMHbIMW - NpodykTaMu, a Takke (UHaAHCOBbIX
BO3MOXHOCTeW opraHm3auum [2].
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YAK 332.1

FREE ECONOMIC ZONES DEVELOPMENT

DENG Jing, stud., Aliakseyeva A., assoc. prof.
Vitebsk State Technological University, Vitebsk, Republic of Belarus

FEZ is understood as a relatively localized territory of a state (states), which is an integral part of
the economic complex of a country (group of countries), where the production and distribution of a
social product is ensured in order to achieve a certain specific national integrated, corporate goal
using special mechanisms for regulating socio-economic relations of production and distribution
capable of diffusion expansion and propagation of its boundaries. Free economic zones provide a
favorable business environment by offering incentives such as tax breaks and simplified regulation,
and they can be developed in a wide variety of locations, specializing in specific industries. By
providing access to new markets and a testing ground for new products, FEZs can create jobs
and stimulate economic growth, benefiting both businesses and host countries.

The development of free economic zones depends on several factors. Governments must
create an enabling environment that provides businesses with access to modern infrastructure,
a skilled workforce, tax incentives, and a stable political and regulatory environment. By paying
attention to these factors, governments can create successful FEZs that stimulate economic
growth and create employment opportunities [1].

Free economic zones in China are established in accordance with special laws and regulations
that provide the legal basis for their establishment and operation. These zones offer foreign
investors a favorable business environment, including tax incentives, simplified regulation and
access to government support services. By providing access to the Chinese market and a testing
ground for new products and services, FEZs in China can create jobs and stimulate economic
growth, benefiting both businesses and the Chinese economy.

Although China’s FEZs have been an important driving force for economic development, their
development still faces a number of challenges. Regulatory uncertainty, lack of transparency,
infrastructure issues, labor issues and environmental issues are all issues that need to be
addressed to ensure the continued growth and success of these zones. The Chinese government
will need to work with businesses and other stakeholders to create a more stable and transparent
regulatory environment and address these issues to support the continued growth of FEZs in
China [2].
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