HecmoTtpsa Ha TO, 4TO [LaHHbI MeToq y4eTa 3aTparT He NMWeH HeQOCTAaTKOB, B HacTodALee BpeMA
OH NpuobpeTaeT MHTEpPeC B OTEYECTBEHHOW ByXranTepCKoi NpakTUKe, HAYMHAET NMPUMEHATLCA BO
BHYTpeHHeEM y4eTe ANna npoBeaeHUA TeXHUKO-3KOHOMWYECKOro aHanusa n 060CHOBaHUA B npuHAa-
TWM KaK NepcneKTUBHbIX, TaK N ONepaTUBHbIX YNpPaBNeHYeCKNX peLlleHmnii B 06n1actn 6e3y6bITOUHO-
CTV NPOM3BOACTBA, LeHO06pa3oBaHUs, ONTUMM3aLNN aCCOpTVIMeHTHOVI NONIUTUKU U T.4.

YK 658.152
CTya. Koponesa U.C.,

aouy. Kacaesa T.B.
MPOBJIEMbl KINACCUNDPUNKALNN 3ATPAT

PasfeneHune 3atpaT B 3aBUCUMOCTU OT o6bemMa MPOWU3BOACTBA HA MEPEMEHHbIe W MOCTOSAHHbIE
MMeeT 60/bLLIOE 3HaYeHMe A8 yyeTa, aHanusa U nnaHMpoBaHms ce6eCTOMMOCTU NPOAYKLNK, YTO, B
CBOIO 04epefb, N0O3BONAET U3yyaTb B3aMMOCBA3N MeXy 06BbEMOM Mpou3BOACTBa, CE6eCTOMMOCTLIO
1 NPUBbINbIO; NPUHUMATL YNpaBAeHYeCcKe peLleHns npyu GopMUpoBaHUM NPON3BOACTBEHHO Npo-
rpammbl NpeAnpuATUSA; co3haBaTb ONTUMaNbHYIO CTPYKTYpY acCOpTUMeHTa BbliMyCKaeMoi NpoAykK-
LM1 1 NPOBOANTL aHanu3 6e3y6bITOYHOCTU NpesNpuaTus.

MMpUHATO cunUTaTb, 4YTO HaKnagHble Pacxofbl OTHOCATCA K YC/IOBHO-MOCTOAHHbLIM 3aTpaTam
npegnpuatua. OfHaKo Ha NpakTWKe MMeeT MeCTO MHas KapTuHa; 4YacTb 06LLeX03A/ACTBEHHbIX pac-
XO0/l0B MOXHO OTHECTU K NOCTOAHHbIM, @ YacTb - MEPEMEHHbIM.

Tak, nccnegosaHus, nposesieHHble B OAO «CTpoiiTpecT Ne 9» No3BONUAM BbISBUTL CefyloLuee:

- K 3aTpaTam, 6/M3KMM MO CBOEMY XapaKTepy K MOCTOSIHHbIM B COCTaBe 00LLeX03ANCTBEHHbIX
pacxo/joB MOXHO OTHECTW amMOopTMU3aLuI0 OCHOBHbIX CPEACTB; aMOPTU3aLMI0 HemaTepuanbHbIX ak-
TUBOB; 3aTpaTbl Ha MaTepuasbl; pacyeTbl 3a YCAYru; OTYUC/IEHUA B MHHOBALMOHHLIA (OHA; upes-
BbluaiiHblii Hanor n ®3H; 3eMefbHbIN Hanor; pacxofbl 6yAyLINX Nepuoaos;

- K 3aTpaTam, 6/IM3KMM N0 CBOEMY XapakTepy K nepeMeHHbIM, MOXHO OTHECTW pacxofbl Ha Ha-
YUYHO-UccnegoBaTenbCkne paboThl; OTYMCNEHUS HA COAEpXKaHWe BefOMCTBEHHOrO KOHTPOASA; pac-
4eTbl NO COLMAaNbHOMY CTPAX0BaHWIO; BHYTPUXO3AACTBEHHbIE PACXOfbI.

CTOMT 06paTuTb BHMMaHMe Ha Takue CTaTbW 0O6LLEX03ANCTBEHHbIX PAcX0f0B, KakK 3Konorunye-
CKWI Hanor, pacyeTtbl Mo onnare TpyAa, pacyeTbl C MOLOTHYETHBIMU ANLAMU HAXOAATCA B Cnaboii 3a-
BMCMMOCTW OT 06bema NPOM3BOACTBA, YTO MO3BOASET UX OTHECTM K MOMYMOCTOAHHbIM (MW nony-
nepeMeHHbIM) 3aTpatam. Heo6x04uMMO yunTbiBaTb, YTO B OyAylleM MepeyncineHHble CTaTbW Ha-
KNafHblX PacxofoB MOTYT M3MEHWTb CBOW XapakTep NOBEAEHWs, YTO UrpaeT CyLLEeCTBEHHYIO PO/b
npu pacyeTe TOUYKM 6e3y6bITOMHOCTU NPEANPUATUS.

YK 658.1
CTyn. Mpa6boBckuini A.B.,

cT. npen. lyne6o E.lO.

CYWHOCTb M NMPOBJIEMbI MCMOJIb3OBAHVA METOA40B ®MHAHCOBOIO
AHAIN3A

Ha 6onbwuHcTBe npegnpuatuit (hupm) B HacTosAllee BpemMs MNPUMEHAETCH «pPeaKTUBHbIW»
NPUHLMN MPUHATUA YNpaBNeHYeCKOro pelleHns, OCHOBaHHbI Ha MH(OPMaLUN O CBEPLUNBLUMXCS
COBbITUAX M MX NocneAacTBMAX. bonee NporpeccMBHbIM CuMTaeTcs akTWBHOE yrnpasneHue Gu3He-
COM, OCHOBAHHOE Ha aHann3e HemnpepbiBHO NOCTynaloLleid WHPOpMaLUN C LeNbio COCTaBlEHUM
nporHosa GyAyLlero noBeAeHns ynpasnsemoil cuctemsl. MepBbiM LIarom npu nepexoje OT peak-
TWBHOMO yNpaBneHna K akTUBHOMY AONIXKEH CTaTb (PMHAHCOBbLINA aHann3, OCHOBHOW 3afjayeil KOTo-
poro fiBASeTCA MofyyYeHMe HebO/bLIOrO UYMNCAa KNOUEBbIX MapamMeTpoB, AalOlNX 06beKTUBHYIO U
TOUYHYIO KapTUHY COCTOSHUSA NPeAnpuaTHS.
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