Paznen 2
DKOHOMMUYECKUE HAYKU

noTepu nNo pbiHKY Poccun. AHanns HanpaBieHWn NpPOABUMXKEHUS MPOAYKLMU MO3BONSET ro-
BOPUTb 06 X pasHoobpa3uun. Web-cant ucnonb3syetcs ong pacnpocTpaHeHus nHdopMauum
06 opraHusauuu, NpoayKLMKU, KOHCYNETUPOBAHUS, MHPOPMALMOHHOM MOAAEPXKKN KIUEHTOB.
NHTepHeT-agpec canTa ykasaH BO BCEX BUAAX PEKNAMHOM NPOAYKLMM OpraHM3aLmm 1 B Tpa-
OMLMOHHBIX BUAAx peknambl. OgHaKo canTy He yaensietcs AOMKHOr0 BHUMaHUS: MHhopMa-
una obHOBNAETCS pefKo, He B MOMHOW Mepe faHa MHdopMaumsa o npoaykumu. OpraHusa-
LMS 3aperncTpmpoBaHa Ha canTax: Ibiz.by; AlL.biz.by; Export.by; Belarusinfo.by; Packbel.by;
Bizinspect.by u op., npuH1MMana y4actne B 2 BbICTAaBKaX, HO B pe3ynbTaTe aHan3a BbIsIBIEHO
CHUXXEHMWE OoTaauM OT peknaMHou agestenbHoctn B 2020 roay, a, cnemoBatenbHo, TpebyeTcs
ONTUMM3ALMS YCUWIA NO NPOLBUXKEHUIO NPOAYKLMK.

MoBblweHne 3DEKTUBHOCTM AeATENLHOCTM DMaMana MoXeT ObiTb CBS3aHO C BbISBNEH-
HbIMW HanpaBAEHUSIMM PaCLUMPEHNS CNPOCA HA NPOAYKLMIO:

1) 3agBneHHbi [paBUTENBCTBOM NEPEXof Mo 3aMeHe YMaKoBKM M3 MNacTMKa Ha anb-
TEpPHATUBHbIE BMAbI MATEPUANOB;

2) BbINYCK NpOAyKUMKU C Bosee BbICOKMMU KaYeCTBEHHbIMU XapaKTepUCTUKAMM 3a CYeT
L,06aBIeHNS LEeN0N03bl, MHTEPEC K KOTOPOM NPOSBASIOT NPOM3BOAMTENN NPOAYKLMU 13 Kn-
Tas.

O6a HanpasneHus nepcnekTMBHble. s peanmsaunmn nepeoro Guamnanom npmobperteHa
YyCTaHOBKA ANS NPUKIenBaHMUa AHA BYMaXKHOrO MellKa, a B pe3y/bTaTe UcCiefoBaHus onpe-
LeNneHbl NoTeHLMaNbHble NOTPeOUTENN TaKMX MELLKOB ANs YNakoBKM TOBApOB B TOProBOM
cetn 000 «YawHwuku MpoamapkeT». BTopoe HanpaBneHne MOXeT OblTb peannM30BaHO TOMb-
KO 3a CYEeT y4acTus B KMUTAMCKOM MeXAYHAapOAHOW BbICTAaBKE MMMOPTHbLIX TOBAPOB U YCAyr
«China International Import Expo» - BbINONHEH pacyeT U 3KOHOMUYeckoe 060CHOBaHMeE yya-
cTus.
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Innovation is the practical application of ideas that result in different new types of new
offerings, like products, services, processes, and business models, intending to improve or
disrupt existing applications or creating new solutions. More than 80 % of leaders at large
corporations believe innovation is crucial for business growth.

There are many ways in which you can protect innovation:

1. Legal Protection. Depending on the type of innovation, it might be useful to
patent your invention to monetize it and protect it from others. There also needs to be an
understanding of the cost of patent protection. While the initial cost might not be as high,
it can be that the legal costs to enforce possible patent infringements can skyrocket and
make it harder for smaller companies to get their right.

It is also important to understand that not everything can be protected and patented.
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While products, processes,and technologies are usually easier to be protected/patented, it’s
harder/impossible to protect software or business models.

2. First-Mover Advantage. Especially software companies make use of the first-mover
advantage. A company that has a new process, new business model, or new product tries to
get as much market share as possible while the competition is still developing its offering.
This headstart gives the first-mover the advantage of incrementally improving the product.
This way it’s possible to grab a market share and offer a better product/service faster than
others.

Innovation Management is defined as Standardization of terminology tools and
methods as well an interaction between parties to enable innovation. There are two types
of Innovation which are: Incremental and Radical [1].

Incremental innovation is one of the most common types of innovation used in an
organization. It can be in the form of product improvement, process enhancement, or
an extension to a market range. Innovation is usually incremental, gradual, and involves
continuous improvements to the existing products, concepts, and services in the current
market. There is nothing much change in incremental innovation. It is just slightly better
than the previous version of any products and services.

Radical innovation is quite complex compared to Incremental Innovation. Radical
innovation involves a complicated process involving more difficult and risky methods and
often creates a new market.

Thus, the design of an innovation strategy is a continuous dynamic process, the basis of
which is the choice of a potentially effective strategic solution for the enterprise.

The implementation of innovative changes requires a large amount of resources, a high
level of knowledge of the management team and the availability of innovative capacity
of the organization, and is also associated with a large number of new risks. Despite this,
it is the construction of an innovative strategy for the development of an enterprise that
contributes to obtaining a competitive advantage and the formation of such a strategic
situation in which it is able to expand its market share.
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