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A b s tra c t . In co nn e c tio n  w ith  th e  d ig ita l tra n s fo rm a tio n  o f the  econom y, 
o rg a n iza tio n s  are  faced  w ith  th e  ta s k  o f ch oos ing  m e tho d s  o f tra ns itio n  
fro m  th e  c lass ica l m e tho d s  o f hum an  re so u rce  m a n a g e m e n t to  th e  "H R  
3 .0 " m ode l, w h ich  a llo w s  inc re as in g  th e  e ffic ie n cy  and  speed  o f so lv ing  
th e  p rob le m s  o f h iring , re ta in ing  and d eve lo p in g  p e rsonne l as a resu lt o f 
us ing  c loud  te ch n o lo g ie s , ch a t bo ts  and a rtif ic ia l in te llig en ce . O ne  o f the  
key a rea s  fo r  im p rov ing  hum an  re so u rce  m a n a g e m e n t is th e  d ig ita liza tio n  
o f  th e  re cru itin g  p rocess . T h e  a rtic le  p rop ose s  a te c h n o lo g y  fo r  the 
im p le m e n ta tio n  o f d ig ita l recru iting  by co m p a n ie s ; a m e th o d o lo g y  fo r 
e va lua tin g  ca nd id a te s ' resum e , a m e th o d o lo g y  fo r  co nd u c tin g  p re lim ina ry  
in te rv iew s  us ing  in te llig e n t d ia lo g u e  sys te m s  based  on th e  p rin c ip les  o f 
m ach ine  lea rn ing ; an e xam p le  o f using th e  ch a t bo t in th e  se le c tio n  and 
e va lua tio n  o f c a n d id a te s  is cons ide re d ; The  a d va n ta g e s  o f d ig ita l recru iting  
o v e r th e  c lass ica l m e thods  o f p e rso nn e l se le c tion  are  ind ica ted .

K e y w o rd s : hum an  re so u rces  m an a ge m en t, d ig ita l recru iting ,
a u tom a te d  recru iting  sys te m , in te llig e n t d ia lo g u e  sys te m , ch a t bot.

In tro d u c tio n
A s  a resu lt o f  th e  g rad ua l in tro d uc tio n  o f a dva n ce d  m e tho d s  and a p ­

p roa che s  into  b us ine ss  p rocesses , hum an  re so u rces  m a n a g e m e n t (HR) 
u n d e rg o es  a d ig ita l tra n s fo rm a tio n . A t th e  s tage  o f tra n s itio n  to  th e  d ig ita l 
econom y, a rtif ic ia l in te llig en ce  te ch n o lo g ie s , H R  and p red ic tive  ana ly tics , 
to o ls  fo r w o rk in g  w ith  la rge  da ta  se ts , m ach ine  lea rn ing  are  in troduced  
into  the  tra d itio n a l m a n a g e m e n t m ode l; H R  p roce sses  a re  robo tized  and 
a u tom a te d , w h ich  in tu rn  re qu ire s  s p e c ia lis ts  to  m a s te r new  key sk ills  [1].

H um an  re so u rces  m a n a g e m e n t is m ov ing  to  a new  leve l - the  "H R  3.0" 
m ode l, w h ich  a llo w s  to  inc rease  the  e ffic ie n cy  and  sp ee d  o f so lv ing  the  
p rob le m s  o f  h iring , re ta in ing  and d eve lo p in g  s ta ff th a n k s  to  m ob ile  te c h ­
no lo g ies , te c h n o lo g ie s  fo r  se a rch in g  c a n d id a te s  th ro u g h  so c ia l ne tw orks,
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a na lys is  o f la rge  da ta  a rrays , the  use o f c loud  te c h n o lo g ie s  and d ig ita l fo rm s 
p s y ch o m e tric  to o ls  fo r  s ta ff a sse ssm e n t. T he  key  a rea s  o f  H R  d ig ita liza tio n  
inc lude : d ig ita l recru iting , H R  m arke ting , s ta ff tra in in g , H R  a na ly tics  [2].

T h e  p roce ss  o f recru iting  and  h iring  s ta ff m os t a ffec ts  th e  com p a ny 's  
b us ine ss  resu lts . T he  c la s s ic  fo rm  o f th e  re c ru itm e n t p roce ss  is being 
rep laced  by d ig ita l recru iting . T h e  m ain  a d va n ta g e s  o f us ing  au tom a ted  
p e rso nn e l re c ru itm e n t sys te m s  are: fre e in g  up tim e  fo r  new  tasks , e n su r­
ing tra n s p a re n c y  o f  th e  recru iting  budge t, and sh o rte n in g  th e  sea rch  fo r 
e m p lo ye e s  [3].

A n  a na lys is  o f the  e ffe c tive n e ss  o f the  in tro d uc tio n  o f d ig ita l te c h n o lo ­
g ie s  in th e  hum an  re so u rce  m a n a g e m e n t p roce ss  has revea led  a reas  in 
w h ich  a u tom a tion  fu lly  m e t the  e x p e c ta tio n s  o f s p e c ia lis ts : se nd in g  no tifi­
ca tio n s  to  ca nd id a te s , recru iting  ana lys ts , rank ing  re su m e s  and  sea rch ing  
fo r  ca nd id a te s  [4].

In te rna tio na l resea rch  "T he  F u tu re  o f H R ", co nd u c ted  in 2 01 9  by "K P M G  
In te rna tio na l", ind ica ted  th e  a rea s  o f d ig ita l hum an  re so u rce  m a n a g e m e n t 
[5]: th e  in tro d uc tio n  o f te c h n o lo g ie s  and sk ills  th a t p rov ide  b e n e fits  and 
c o m p e titive  a d va n ta g e  fro m  th e  use o f  b ig d a ta  ana lys is ; th e  in teg ra tion  o f 
hum an  and d ig ita l la b o r th rou g h  th e  use o f a rtif ic ia l in te llig en ce  and m a­
ch ine  lea rn ing ; th e  use o f H R  a na ly tics  in o rd e r to  im p ro ve  th e  q u a lity  o f 
m a n a g e m e n t d e c is io n s  and p red ic t e m p lo ye e  behav io r, as w e ll as th e ir  
pe rfo rm an ce .

In th is  rega rd , o rg a n iza tio n s  are  faced  w ith  th e  ta s k  o f ch oo s in g  m e th ­
ods  o f tra n s itio n  fro m  c lass ica l m e tho d s  o f  hum an  re so u rce  m a n a g e m e n t 
to  d ig ita l, g iv ing  c o m p e titive  a dva n ta ge s .

T e ch n o lo g y  fo r  th e  im p le m e n ta tio n  o f d ig ita l re c ru itin g
T h e  c lass ica l im p le m e n ta tio n  o f the  recru iting  p roce ss  co n ta ins  a large 

n u m b e r o f rou tine  o pe ra tio n s  and  repe titive  ta s k s  th a t a re  a dv isab le  to  a u ­
to m a te , th a t is, co n ve rt th e  c la ss ic  re c ru itm e n t in to  d ig ita l fo rm . T h e  te c h ­
n o lo g ica l co n ce p t p rop ose d  by th e  a u th o r fo r  im p lem e n tin g  d ig ita l re c ru it­
ing is p resen ted  in F igu re  1 [6]. A cco rd in g  to  th is  figu re , d ig ita l recru iting  is 
a co m b ina tio n  o f th e  fu n c tio n s  o f su b je c ts  (H R  sp ec ia lis t, ca nd id a te  fo r  the 
pos ition ) and o b je c ts  (H R  porta l, In te rne t re so u rces , ch a t bot) o f  th e  pe r­
so n n e l se le c tion  sys te m  th a t a llow  you  to c lose  a va ca n cy  in the  sh o rte s t 
tim e  and w ith  the  leas t e ffo rt and  e xp e n se  (find  w o rkp la ce ).

T h e  co m b ina tio n  o f te c h n o lo g y  e le m en ts  such  as "H R  P o rta l" and "C ha t 
bo t" is an a u tom a te d  recru iting  sys te m  (A R S ) th a t a llo w s  you  to : reduce  the 
co g n itive  d is to rtio n s  a llow ed  by re c ru ite rs  and reduce  th e  in flu en ce  o f the 
hum an  fa c to r; a u to m a te  resum e  sc re e n in g  and  p re lim in a ry  in te rv iew s ; e s ­
ta b lish  co m m u n ica tio n s  w ith  ca nd id a te s  and m a in ta in  th e m  th ro u g h o u t the
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h iring  p rocess ; e xpand  the  s ta ffing  funne l; im p ro ve  the  q ua lity  o f se le c te d  
c a n d id a te s ; co lle c t and  p roce ss  a n a ly tica l d a ta  fo r o b je c tive  d e c is io n s  in 
re cru itin g  m an a ge m en t; e lim in a te  th e  r isk  o f los ing  in fo rm a tio n  a b o u t v a lu ­
a b le  c a n d id a te s  and  se le c tion  s ta tus ; reduce  the  s u b je c tiv ity  o f the  s e le c ­
tion  p rocess ; reduce  h iring  cos ts  and re c ru itm e n t tim e ; ensu re  the  g row th  
o f  lab o r p ro d u c tiv ity  o f H R  s p e c ia lis t [3, 7].

F ig u re  1 - D ig ita l R e c ru itin g  T ech n o lo g y
S ource : com p iled  by the  author.
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T h e  A R S  sys te m  p rov ide s  a tra n s p a re n t p rin c ip le  o f o pe ra tio n  [3]:
- H R  spec ia lis t se ts  vacan cy  p aram eters  by w h ich  the  sys tem  se lec ts  the 

righ t app lican ts  in In te rne t resou rces (on jo b  search  s ites, soc ia l ne tw orks, 
on line  exchanges), im ports  su itab le  resum es into the  H R  porta l da tabase ;

- H R  porta l ca rr ie s  ou t in itia l se le c tion  o f ca nd id a te s  acco rd ing  to th e ir  
resum e;

- H R  s p e c ia lis t in s tru c ts  the  ch a t bo t to  inv ite  and co n d u c t a p re lim ina ry  
in te rv ie w  w ith  the  se le c te d  cand id a te s ;

- the  ch a t bo t d eve lo p s  a lis t o f q u e s tio n s  and co n d u c ts  an in te rv iew , the 
resu lts  o f w h ich  are  p rov ided  to  an H R  spec ia lis t;

- hav ing  rece ived  w ritte n  consen t, th e  H R  porta l co nd u c ts  so c ia l sco ring  
o f ca nd id a te  a ccou n ts  on soc ia l ne tw o rks;

- H R  porta l sys te m  se nd s  to  th e  sp e c ia lis t re po rts  on se le c te d  ca n d i­
d a tes  during  p re lim ina ry  tes ts ;

- H R  sp e c ia lis t se le c ts  c a n d id a te s  fo r fin a l in te rv iew s  w ith  c o m p a n y  e x ­
perts;

- th e  ch a t bo t co n tac ts  the  c a n d id a te s  and se ts  th e  d a te  and tim e  o f the 
fin a l in te rv iew s , co o rd in a ting  th e  sch e d u le s  o f th e  in te rv iew in g  e xpe rts  and 
cand id a te s ;

- H R  s p e c ia lis t a n a lyze s  th e  resu lts  o f in te rv iew s , p rov ide s  th e m  to  the 
co m p a n y  m an a ge m en t, w h ich  m akes  the  fina l d ec is io n  on h iring.

T h a n ks  to  A R S , a re c ru ite r d o e s  not need to  m an u a lly  sea rch  fo r a 
resum e , co m p a re  c o m p e te n c ie s  and  q u a litie s  o f a ca nd id a te  w ith  the  re­
q u ire m e n ts  o f a vacancy, and co n ta c t a pp lica n ts . T h e  sys te m  a lso  a llow s 
you  to  co m p ile  a resum e  d a tab a se , a na lyze  the  so u rce s  o f ca nd id a te s  
sea rch  and  d e te rm in e  the  m os t e ffe c tive  am ong  them , co lle c t d a ta  on the 
n u m b e r o f in te rv iew s  and  co m p a re  th e m  w ith  p rev iou s  periods , s tu d y  the 
fu n n e l o f ca n d id a te s , ca lcu la te  the  co s t o f re sp o nse  o f ca nd id a te s , c rea te  
an e x te rn a l p e rso nn e l rese rve .

A s  p ractice  show s, the  m ost costly  and leng thy recru iting  p rocesses, in­
c lud ing  a large n u m b e r o f rou tine  and s im ila r opera tions, are the  in itia l se le c ­
tion  o f a resum e and conducting  a p re lim ina ry  in te rv iew  w ith  the  cand ida te . 
Thus, it is adv isab le  to carry  ou t these  p rocesses w ith  the  he lp  o f an in te l­
ligent d ia log ue  sys tem  built on the  p rinc ip les  o f m ach ine  lea rn ing, a cha t bot.

To da te , th e  m os t p o p u la r re c ru ite r bo ts  are: X O R  (xor.a i) - a bot on 
T e leg ram , F a ce b o o k  and  H e a d H u n te r (h h .ru )); Ta lkP ush  (ta lkp u sh .com ) - 
bo t in F a ce b o o k  M e sse n ge r; W e n d y  (w a d ea n dw en d y .a i) - sc re e n in g  bot in 
S lack ; S k illa z  is a sys te m  fo r  a u tom a ting  th e  se le c tion , d ec is io n -m a k ing , 
p roce ss in g  and a na lys is  o f jo b s e e k e r d a ta  on jo b  sea rch  s ite s  and soc ia l 
n e tw o rks  [8].

10 II



Process Management and Scientific Developments

C o n s id e r the  p rin c ip le  o f the  in itia l se le c tion  o f ca nd id a te s  fo r th e ir  re ­
su m e  H R  porta l. T h e  resum e  ra ting  is se t acco rd in g  to  the  a g g re g a te  score  
fro m  a n u m b e r o f c rite ria  hav ing  d iffe re n t s p e c ific  w e igh ts , d e p e n d in g  on 
th e  re q u ire m e n ts  o f th e  vacancy, and a gg reg a te d  in th e  in teg ra l in d ica to r - 
a g g re g a te  resum e  sco re  [3]:

Р  =  x K i ) ,
i = 1

w h e re  P  -  re su m e  ra tin g , s c o re ; b. -  th e  a m o u n t o f  p o in ts  re ce iv e d  by 
th e  c a n d id a te  on th e  i-s e c tio n  o f th e  c r ite r ia  fo r  e v a lu a tin g  a re su m e , 
s c o re ; K. -  th e  im p o rta n c e  o f th e  i-s e c tio n  o f  th e  c r ite r ia  fo r  e v a lu a tin g  
a re su m e  (d e p e n d s  on th e  re q u ire m e n ts  o f th e  v a c a n c y , a ffix e d  by H R  
s p e c ia lis t) .

W h en  eva lua tin g  an H R  resum e , a s p e c ia lis t a ss ig n s  pass ing  po in ts  to 
the  porta l sys te m  fo r  each  se c tio n  o f the  m atrix , dep e nd ing  on the  p os i­
tio n . B ased  on th e  re q u ire m e n ts  o f th e  vacancy, th e  sp e c ia lis t e s ta b lish e s  
th e  s ig n ifica n ce  leve l o f th e  e va lua tio n  c rite ria  sec tio n . P ass ing  po in ts  and 
s ig n if ica n ce  leve l a re  d e te rm ine d  by sp e c ia lis ts  o f the  re le va n t se rv ice s  
and  c o m p a n y  d iv is io n s  (e xpe rts ). E ach  v a ca n cy  c o m p e te n cy  iden tified  is 
ass ig ne d  po in ts  and  co m p e te n c ie s  are  ranked  in the  o rd e r th e y  a re  e x­
p ressed  in a p a rticu la r pos ition .

A t the  nex t s tage , the  H R  s p e c ia lis t co nn e c ts  to  the  ch a t bo t p rocess. 
A t the  re c ru ite r ’s co m m a nd , th e  sys te m  se nd s  an ac tive  lin k  to  th e  ca n ­
d id a te ’s m ob ile  d e v ice  th a t has passed  th e  se le c tion  s tage  by resum e. 
T h is  lin k  a llo w s  you  to  launch  a ch a t bo t on a s p e c ific  p la tfo rm  o f a soc ia l 
ne tw o rk , m e s s e n g e r o r on th e  co m p a n y 's  w e b s ite , w h ich  d e ve lo p s  a lis t o f 
q u e s tio n s  and  co nd u cts  a p re lim in a ry  in te rv iew  [7]. In th is  case, th e  lis t o f 
q u e s tio n s  is d iv ide d  into  an in fo rm a tio n a l and  sp e c ia lize d  unit.

T h e  in fo rm a tio n  b lo ck  inc lud e s  q u e s tio n s  fo r  the  ca nd id a te  th a t do  not 
requ ire  sp e c ia liza tio n : p ro fe ss ion  (spe c ia lty ), leve l o f edu ca tio n , p lace  o f 
re s id en ce  and w illin g n e ss  to  m ove  (bus ine ss  trips ), pu rp ose  o f pass ing  
te s ts  ( in te rnsh ip , ge tting  a pos ition ), typ e  o f e m p lo ym e n t (fu ll, pa rtia l, re ­
m ote ), d es ired  s a la ry  leve l, bas ic  sk ills , a b ilitie s  and q u a litie s  o f th e  ca n ­
d id a te . T h e  sp e c ia lize d  un it is re p re sen te d  by n a rro w ly  fo cu se d  issues, 
d raw n  up  d ep e nd ing  on: a lis t o f jo b  co m p e te n c ie s ; sk ills  d e m a nd e d  in 
the  la b o r m arke t; the  leve l o f p rep a ra tio n  o f the  ca nd id a te  iden tified  in the  
a na lys is  o f h is resum e . B ased  on the  resu lts  o f th e  a nsw e rs  to  the  q u e s ­
tio n s  o f the  sp e c ia lize d  un it, in fo rm a tio n  is g e n e ra te d  a b o u t the  p roposed  
leve l o f w a g es , the  need  fo r an in te rn sh ip  by a ca nd id a te  w ith  expe rie n ce , 
sk ills , a b ilitie s  and  q u a litie s  iden tified  by the  ca nd id a te .
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A t th e  end o f th e  in terv iew , th e  in fo rm a tion  co llec ted  by th e  bo t is se n t to 
th e  a na ly tica l un it o f  the  A R S  sys te m  (H R  porta l) to  a na lyze  th e  ca n d id a te ’s 
a nsw ers , the  resu lts  o f w h ich  d e te rm in e  th e  leve l o f h is co m p e te nce , his 
c o m p lia n ce  w ith  the  re q u ire m e n ts  o f th e  vacancy, and a lso  fo rm  a p re lim i­
nary  re po rt p rov ided  by the  H R  spec ia lis t.

The  p ra c tic a l a p p lic a tio n  o f in te llig e n t d ia lo g u e  s y s te m s , b u ilt  on  
th e  p r in c ip le s  o f m a c h in e  le a rn in g , in th e  s e le c tio n  o f p e rs o n n e l 

Testing  o f th e  in te rv ie w  bo t w a s  ca rried  ou t in th e  V ite b s k  IT co m p a ny  
w ith  a s ta ff o f 120 peop le . C a n d id a te  leve l: g ra d u a te  s tu d e n ts  o f  h ig h e r 
e d u ca tio n a l in s titu tio ns  o f V itebsk . T h e  pu rp ose  o f se le c tion : p rac tice  and 
in te rn sh ip s  in th e  com pany. N u m b e r o f cand id a te s : 14 peop le . B ase line : 
in te rv iew s  w ith  ca nd id a te s ; J a v a s c r ip t d e v e lo p e r jo b  re q u ire m e n ts  posted 
on “R abota . tu t.b y  ” (tab le  1).

Table  1 - J a v a s c rip t d e v e lo p e r jo b  req u irem en ts

Rank Mandatory
requirements Score Rank Desirable skills Score

1
Knowledge of 

JavaScript standards 
(ES5, ES6+)

16 1 Experience writing unit tests 
(Jest + Enzyme) 9

2 Knowledge o f HTML5, 
CSS preprocessors 12 2 Experience in configuring a 

project from scratch (Webpack) 9

3 Knowledge o f HTTP 8 3 Knowledge o f functional 
libraries (lodash, underscore) 6

4 Basic skills for 
working with GIT 4 4

Experience with frameworks 
and libraries (Angular, React, 

Vue)
6

5 Interest in new 
technologies 3 5 Knowledge and experience 

with Redux 6

6 Desire to grow and 
develop 3 6 English language (no lower 

than "A2") 3,5

7 Initiative 3

7 Experience with Docker 6

8

Understanding o f JS on 
the server side o f Node. 
js  (Express, PassportJS, 

authorization), SQL, No s Q l

3

Total 49 Total 39,5
S ource : com p iled  acco rd in g  to  [R abo ta . tu t.by ].
B ased  on th e  re q u ire m e n ts  o f th e  va c a n c y  and the  leve l o f tra in in g  o f 

ca n d id a te s , th e  " In te rv ie w B o t" ch a t bo t d e ve lo p e d  by th e  a u th o r on the 
"T e leg ram " p la tfo rm  m ade  up q u e s tio n s  fo r  in te rv iew s  in an in fo rm a tio n a l 
and  sp e c ia lize d  b lock.
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T h e  resu lts  o f the  in te rv iew s  w e re  en te red  into  th e  H R  d a tab a se , w he re  
th e  d a ta  fo r each  ca nd id a te  w e re  ana lyze d , an ave ra ge  p o rtra it o f th e  a p ­
p lican t w a s  co m p ile d , and  a d ia g ra m  o f th e  c a n d id a te s ' p re p a re d n e ss  fo r 
th e  va c a n c y  re q u ire m e n ts  w a s  b u ilt (F igu re  2).

The data of the “average” candidate are displayed in red, and the vacancy requirements 
in blue.

F ig u re  2. -  D iag ram  o f th e  s u ita b ility  o f can d id a tes  
fo r  jo b  req u irem en ts .

T h e  co ns tru c te d  co rre sp o n d e n ce  d ia g ra m  a llo w s  you  to  d e te rm in e  not 
o n ly  the  leve l o f kn ow le d ge , sk ills , bu t a lso  th e  d ire c tio n  o f tra in in g  during  
p rac tice  and  du ring  th e  in te rn sh ip  o f ca nd id a te s  (Java S crip t, H T M L5 , C S S  
p re p roce sso rs ; w riting  un it te s ts ; co n fig u rin g  a p ro jec t fro m  scra tch  (W eb- 
pack); w o rk in g  w ith  fra m e w o rks  and lib ra ries  (A ngu la r, R eact, V ue); w o rk  
w ith  R e d u x  and D ocke r).

T h e  ob ta ined  ca n d id a te  se le c tio n  v a lu e s  using  the  ch a t bo t w e re  co m ­
pared  w ith  the  se le c tion  v a lu e s  ca rrie d  ou t by an H R  sp ec ia lis t, and  the 
d a ta  w e re  en te red  in th e  H R  porta l s u m m a ry  ta b le  (tab le  2).

Table  2 -  C o m p a ra tiv e  a n a ly s is  o f th e  s e le c tio n  o f c an d id a tes  
c o n d u c te d  by c h a t bo t a n d  H R  s p e c ia lis t

Indicator
Value, %

Chat bot HR specialist
The num ber o f candidates w ho participated in the selection 100 100
T h e  n u m b e r o f ca n d id a te s  se le c te d 57,2 50,0
T he  n um b e r o f cand id a tes  w h o  rece ived  a second  a t­
te m p t to  q ua lify  a fte r s tudy ing  the  necessa ry  m ate ria l 14,2 7,1

T h e  n u m b e r o f ca n d id a te s  re jec ted 2 8 ,6 4 2 ,9
S ource : com p iled  by the  author.

Знания стандартов JavaScrpt (ES5, E36+)
Понимание JS на стороне сервера No« 

PassportJS, authorization), SQL, Знания HTML5, CSS preprocessors 

Знания HI IPОпыт работы с Docker

Английский язык Базовые навыки работы с GIT

Знания и опыт работы с Redux Интерес к новьм  технологиям

Опыт работы с фреймворками и библиотеками 
(Angular, React, Vue) у Ж  епание расти и развиваться 

^Проявление инициативыЗнание функциональных библиотек ( lo d a s n v / 
underscore)

Опыт конфигурирования проекта с нуля (Webpacl^с нуля (WebpackT пЗлыг написания unit тестов (Jest + Enzyme)
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T hus , the  in te rv iew  co nd u c ted  by the  ch a tb o t a llow ed  us to a cce p t 1.1 
tim e s  m ore  c a n d id a te s  fo r  in te rn sh ip s , reduced  the  d ro p o u t ra te  by 1.5 
tim e s  and d o u b le d  the  n u m b e r o f c a n d id a te s  w h o  rece ived  a se con d  a t­
te m p t to  q u a lify  a fte r s tu d y in g  the  n e ce ssa ry  m ate ria l.

"In te rv ie w  bot" has the  fo llo w in g  a dva n ta g e s  o v e r a recru ite r: a co n ­
tin u o u s  p roce ss  o f w o rk  24  hou rs  a day, 365  d ays  a year; th e  a b ility  to 
w o rk  on va rio u s  p la tfo rm s, cu s to m iza b le  to  th e  needs  o f th e  cand ida te ; 
m u lti-ch a n n e l re sp o nse s  (the  ab ility  to  respond  to  re qu es ts  fro m  m ultip le  
c a n d id a te s  a t the  sa m e  tim e); m in im u m  cu rre n t m a in te na n ce  costs ; co n ­
tin u o u s  tra in in g  and  re p le n ish m e n t o f  the  in te rv iew  base; d ig ita l s to ra g e  o f 
re ce ived  in fo rm a tio n  in th e  A R S  sys tem .

C o n c lu s io n
A  com m on  p rob le m  in assess ing  jo b  se e ke rs  is th e  “hum an  fa c to r” 

(sub je c tiv ity  o f the  a ssessm en t, te ch n ica l e rro rs , m a n ife s ta tion  o f e m o ­
tio ns , loss  o f co nce n tra tio n , e tc .) and  sh o rt d e a d lin e s  fo r  p roce ss in g  large 
a m o u n ts  o f in fo rm a tio n . To so lve  th is  p rob lem , e m p lo ye e s  o f H R  d e p a rt­
m en ts  and sp e c ia lize d  re c ru itm e n t a ge n c ie s  a re  o ffe red  th e ir  d ig ita l c o u n ­
te rp a rts  - recru iting  bots  (re c ru itm e n t ch a t bots), ca pa b le  of: a na lyz ing  the 
d a ta  p resen ted  in the  resum e ; to d e te rm in e  the  leve l o f c o m p e te n ce  and 
e xpe rie n ce ; s c h e d u le  an in te rv iew ; c o n d u c t an in itia l in te rv iew ; to  ra nk  ca n ­
d ida tes .

W h en  in tro d uc in g  a d ig ita l H R  sp ec ia lis t, it is im p o rta n t to  d e ve lo p  p rin ­
c ip les  and  m e trics  fo r  s ta ff re c ru itm en t; a lis t o f q u e s tio n s  re le van t to  the 
v a can cy ; m e th o d o lo g y  fo r  ana lyz in g  th e  in fo rm a tio n  rece ived ; choo se  a 
so ftw a re  p rod uc t fo r  th e  co llec tio n , p roce ss in g  and  s to ra g e  o f  H R  in fo rm a ­
tion .

In o rd e r to  reduce  th e  tim e  and  la b o r cos ts  o f H R  sp ec ia lis ts , th e  co n ­
ve n ie n ce  o f co llec tin g , p roce ss in g  and s to rin g  in fo rm a tio n , c o m p a n ie s  are 
e nco u ra g ed  to  in tro d uce  an au tom a te d  recru iting  sys te m  th a t uses  the  ca ­
p ab ilitie s  o f a rtific ia l in te llig en ce  and a llo w s  H R  p e rso nn e l to  be freed  from  
ro u tin e  p roce sses  and repe titive  m o n o to n o u s  tasks .
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