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®OPMHUPOBAHUE YKCIIOPTHOI CTPATEI MU OPTAHU3ALIUI HA
OCHOBE HHHOBAIIMOHHBIX MAPKETUHI'OBBIX TEXHOJIOT Ui

B cmamve paccmompenst akmyaivHvie npoOiemsl paspabomku SKCHOPMHOI cmpame2uu
OmeyecmeeHHbIX NPOMBIULIEHHBIX NPEONPUAMUE. IKCROPM — 95MO OOUH U3 OCHOGHBIX HPUOPUMEMO8
pazeumust sxkonomuku Pecnyonuxu Denapyce. [losviuienue ypoeHs KOHKYPEHMOCHOCOOHOCMU
npeonpusimuii 8 COBPEMEeHHbIX YCA0BUSX 2/I00ANbHO20 PHIHKA MOJCEm 0blmMb 00eCneyeHo moavKo 3d
cuem 6HeOPeHUsl UHHOBAYUOHHBIX MAPKEMUHLOBBIX MEXHONO2UIL.
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FORMATION OF EXPORT STRATEGY OF ORGANIZATIONS BASED ON
INNOVATIVE MARKETING TECHNOLOGIES

The article deals with the actual problems of developing the export strategy of domestic
industrial enterprises. Export is one of the main priorities for the development of the economy of the
Republic of Belarus. An increase in the level of competitiveness of enterprises in the modern conditions
of the global market can be ensured only through the introduction of innovative marketing technologies.

Keywords: export, innovation, strategy, marketing.

3HAYEHUE FKCIOPTA JIs CTPAH C PHIHOYHON SKOHOMUKOM OUEHb BEJIMKO. DKCIOPT,
SBJISISICH MOIITHBIM CTAMYJTUPYIONAM (haKTOPOM SKOHOMHUYECKOTO Pa3BUTHS, UTPAET POJTh
CBOCOOPA3HOrO (JIOKOMOTHBA» B TMPEOJOJCHUA KPU3UCHBIX SIBJICHUN, CHOCOOCTBYET
MOAJIEPIKAHUAIO TPOU3BOACTBA U 3aHATOCTH B DKCIIOPTOOPHUEHTHUPOBAHHBIX OTPaCIsIX,
OKa3bIBas MO3UTUBHOE BIUSAHME HA SKOHOMHUKY CTPAHBI B LIETIOM.

MapKeTUHTOBbIE WHHOBALMM MPHUHOCAT BBITOAY HE TOJBKO OTACIIBHBIM
NPEANPUATHASIM, HO U SKOHOMHUKE CTpaHbl B 1ejoM. HeoOXoammMocTh pacCMOTpEeHUS
MapPKETUHTOBBIX MHHOBALMKA B KOMILIEKCE BCEX ACMEKTOB YKCIIOPTHOM AEATEIBHOCTH
MPEANPUATAS CTAaBUT 3a7ady CO3/aBaTh METOABI HW Monaeiaun d(PPeKTHBHOTO
YIPABJIEHUS 3KCIOPTHOM CTPATErMed Ha OCHOBE MAPKETMHIOBOrO moaxona. B stoi
CBSI3U HEOOXOIMMbI HOBbIE€ MAPKETUHTOBBIE TEXHOJOTHUH, MTO3BOJIAIOIINE TPOJIBUTATh
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MPOAYKIMIO TPEANPUATUN JIeTKOW npombinuieHHOCTH PecnyOnuku benapyce Ha
3apyOexHbie poiHKK cObiTa. Ha cerognsimHuii neHb npoOsjemMa He B MOJIHOW Mepe
pa3paboTraH anroput™ (OPMHUPOBAHUS YKCIIOPTHONW CTPATETHH, a TAKKE OTPEICICHBI
MapKETHHTOBbIE MHCTPYMEHTHI MPOJIBUXKEHUS MPOIYKIUH JIETKON MPOMBIIIIIEHHOCTH
PecnyOnuku benapych Ha BHEIITHUE PHIHKU COBITA

Heo6xomqumo OTMETHTH HETAaTHBHOE BO3JCHCTBHE TIIOOAIBHOTO (PUHAHCOBO-
AKOHOMMUYECKOTO KpHU3HCAa HA SKCMOPTHBIA moTeHuuan PecnyOnuku benapyck, uTo
MPUBEJIO K COKPAIICHUIO TJIATEKECIIOCOOHOCTH OCHOBHBIX TOPTOBBIX MAPTHEPOB U K
3HAUUTEJIbHOMY CHHKCHHUIO CIIPOCA HA OCHOBHBIE OEJIOPYCCKHE TOBAPhl HA BHEIIHEM
peiHke. Takum oOpazom, mnpodOieMa pa3pabOTKHM SKCIOPTHOM CTpaTeruv Ha
OTCUECCTBEHHBIX MPOMBIILJICHHBIX MNPEANPUATUAX B HACTOSIIECE BPEMA SBJACTCS
YPE3BBIUANHO aKTyaJIbHOM KaK Ha MAKpO-, TAK U HA MUKPOYPOBHE.

Ha coBpemennom stane mnepen PecnyOnukoit bemapych cTouT BakHeHIas
33/]aua — MEPEeXo]i SKOHOMHMKM HAa WHHOBAIMOHHBINA TyTh pa3Butus. EE pelieHue
ABJISIETCA OJHMM W3 OCHOBHBIX CHOCOOOB JOCTHXKCHUS JMHAMUYHOTO PpPa3BUTHSA
CTpaHbl B JOJTOCPOYHOUN NEPCIEKTUBE Y MOBBIIICHUS YPOBHSA JKU3HU €€ KUTEIIEH.

Jlerkasa mpombiliieHHOCTh PecyOnuku benapych siBisieTca 0AHOM U3 BaXKHEHIIMX
COCTaBHBIX YACTeH  COLMAJIBHO-MOTPEOUTEIBCKOTO  MEKOTPACAEBOTO  KOMILIEKCA,
00BE IMHSIOIETO BCE OTPACIIM M MPOU3BOJICTBA MO BBIMYCKY MOTPEOUTENHCKUX TOBAPOB U
YCIIyT, 00€CTIEUMBAOIINX KU3HEACATEIBHOCTh HACEJICHUSI.

B ycnoBusix OpHEHTAlMM SKOHOMHUKH CTPAaHbl HAa COLMAJIbHBIC HYK/bI
HACEJICHUS, UMEHHO 3TOW OTpaciii MNPUHAJICKUT BEAyLIasd poJib B TMOBBIIICHUN
YPOBHSI JKM3HW HACEJICHHS 3a CUET €ro OO0ECMEUEHUs] HEMPOAOBOJbLCTBEHHBIMU
TOBApaMH BBICOKOTO KaueCTBa.

KonkypeHTHbiE  mpeuMyliecTBa  OTpacied  JIETKOW  MPOMBIIUICHHOCTH
PecnyOnmkn benapych onpenenstorces HaIUdueM ChIPheBOM 0asbl (JIEH, XUMHUYECKHE
BOJIOKHA W HHTH, TpsbKa, TKAaHW, KOXKEBEHHOE W  MEXOBOE  CHIPhE),
BBHICOKOKBATH(DHITUPOBAHHBIX KaApOB, 0Ojee HU3KOW IO CPAaBHCHHWIO C JAPYTHMH
OTPACISIMU KaMUTAJIOEMKOCThIO TPOU3BO/ICTBA.

[Tpoaykiysi TEKCTUIBHON M KOKEBEHHON OTpaciu SIBJISETCS ChIpheBOU 0a30it
JUISl APYTUX OTpacieil MPOMBIIIJIEHHOTO KOMIUIEKCA peciyOnnku, 0oJibliias €€ 4acTh
ABISAETCA ~ MPOAYKUMEH  MPOU3ZBOACTBEHHO-TEXHMUECKOTO  HA3HAYEHUA U
HaIpaBJISIETCS HA JAJIbHEHIIYIO epepadoTKy.

OCHOBHBIMHM MOTPEOUTEIAMH MPOAYKIUHA TPUKOTAKHON, MBEHHON 1 00yBHOU
OTpaciiei SABJSETCA HEMOCPEICTBEHHO HACEIEHUE.

Jlerkas mpoMbIlIJIeHHOCTs, PecnyOnuku bemapych MMeEET BBICOKYIO CTETIEHB
AKCHOPTOOPUEHTUPOBAHHOCTH.

JIns  yBEMMUYEHUS TOJIOKUTENILHOTO CalbJ0 MEpPEeA MPEANPUATAAMU  JIETKON
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MpoMbIlIeHHOCTH PecnyOmiku benapych cTaBuTCa 3aa4a YMEHBIIUTh €€ 3aBUCUMOCTD
OT UMIIOPTHBIX MOCTABOK CHIPbA M MATEPUAJIOB 3a CUET YBEIWYEHHS MPOU3ZBOJICTBA B
peciyOSIMKe JTbHOBOJIOKHA, CO3JIaHHWSI HOBBIX BHJIOB XMMHUYECKUX BOJOKOH W HUTEH,
KpacHUTENeH, KOKEBEHHBIX MaTepuasioB Ay 00yBU. B 3TOM CBS3M HAMEUEHO BHEIPUTH
TEXHOJIOTMU MPOU3BOJICTBA TEKCTUIIBHBIX U TPUKOTAKHBIX MATEPUAJIOB HA OCHOBE HOBOTO
TEKCTWJIBHOTO ChIPbs, CO3/aBaEMOr0 MPEAMPUITUAMU XUMUUECKON MPOMBIILIEHHOCTH
PECIYOJIMKH C YITyUIIEHHBIMU TUTUEHUYECKUMHU CBOMCTBAMM.

Konuepn «bemernpom» — npeacTaBisieT co0oil 00beAMHEHNE OpraHru3aluid 1
ABJISIETCA ~MHOTOOTPACJICBBIM  MPOMBIILUICHHBIM ~ KOMITJIEKCOM, 3aHUMAIOIIUMCS
MIPOU3BOJICTBOM TEKCTUJIbHBIX, TPUKOTAXKHBIX, IBEHHBIX HM3JECIHHN, MPOU3BOJICTBOM
KOJKEBEHHOI0 TOBapa M O0YBHM, TAaKK€ B COCTAaB KOHIIEPHA BXOASAT OpPraHU3alluu
TOPI'OBJIM, HAYKH U 00pa3oBaHMus.

B coctaB konuepHa «bemnernpom» BXxoasaT 97 opraHuzanuid, B TOM 4ucie 78
MIPOMBITIUICHHBIX OpraHW3auii (B TEKCTWIIBHOW oTpaciu (yHKIuoHupyer — 17
OpraHW3alNiA, B TPUKOTAXHOU — 12, B mBeiiHOM — 21, B KOKE€BEHHO-00yBHO# — 28).

Bceero 3a 2015-2020 rr. opraHuzanusaMu, BXOAAIIMMH B COCTAaB KOHIIEPHA,
MPOU3BEACHO NPOAYKIIMK HA cymmy 58 4 TpnH. pyOneit, B T.u. B 2015 roay Ha cymmy
14,7 Tpmu. py6nei (6,5 u 0.9 mupa. momn. CIITA coOTBETCTBEHHO).

[Tponykuus konuepHa «bemnernmpom» B 2020 roay skcnoptupoBajack B 58
cTpaH Mupa, BKItouas crpanbl 3amaaHou Espornbl u CIIIA. OCHOBHBIM PETHOHOM JIs
OPEANPUATANA OTPac/ii MPU OCYIIECTBICHUM JKcnopta dAsiserca Poccuiickas
®Oenepanusa (mopsinka 72,5 % ot obmero odwema skcmopTa) [1].

CymmapHbiii 00beM MocTaBOK Ha 3KcnopT 3a 2015-2020 roapl cocTaBUil MOUTH
3,3 mapa. pomn. CIITA, B Tom umcie 3a nponuibiii roa — 492 .8 mmu. nomn. CIITA. D1o
CBHUJICTEJIbCTBYET O HAJIMYMKM CIOPOCAa HA MNPOAYKIMIO JIETKOW MPOMBIILUICHHOCTH
OTEUECTBEHHOT'O MPOU3BOACTBA.

OcHOBHast HOMEHKJIATypa »JKCIopTa — IIBEHHbIE U3AeIHs, OOYBb,
TPUKOTAXKHBIC U3JIETUA, KOKEBEHHBIC TOBAPHI, TKAHU XJIOMYATOOYMAXKHbBIE, JIbHSHBIE,
HIEPCTSAHbIE, UICKYCCTBEHHbBIE M CUHTETUUECKUE, KOBPhl U KOBPOBBIE U3JEIUA, MPsKa
JIbHSHASA U 00bEMHAA.

Ecnu paccmarpuBath MUPOBBIE TEHACHIIMU, MOKHO OTMETUThH, UTO AKTHUBHOE
pPa3BUTHE MPOU3BOJICTB JICTKOW MPOMBIIUICHHOCTH B PAa3BUBAIOIIUXCS CTPAaHAX MpH
3HAQUUTEJIbHON TOCYJAPCTBCHHOW MOJAEPKKE M HAJIMUUA COOCTBEHHOTO ChIPbS,
OKa3ajlo BJUSHHME HA MEpPEpacnpeacsiCcHUE MPOU3BOAUTENbHBIX CUl oTpaciu. LleHTp
Mpou3BOJIcTBA cMmecTuiics u3 cTpadH 3amaaHoi EBpomsl u CIIIA B ctpanbl FOro-
Bocrounoii u Cpenneit Azun (Kuraii, [Takucran, Uaams), FOxnayo Amepuky [1].

[Tepen koHuepHOM «beiernpomM» HapAay C YBEJIMUCHUEM O0BEMOB SKCIIOPTA
CTAaBUTCS 3a/adya N0 OOECNCUCHUIO BHYTPEHHErO pbhIHKA TOBApaMHu JIETKOM
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MPOMBIIJICHHOCTH, B TOM 4YHCJE B LEJISIX CHUXXEHUA HMMIOPTA MOTPEOUTETHCKUX
TOBAPOB U SKOHOMUH BAJIFOTHBIX PECYPCOB.

Kpome »Toro B HacTodimee BpeMs HMEIOTCS CICAYIOIMHNE OOBEKTHUBHBIC
MPUYUHBI, CACPKUBAIOIINE POCT SKCIOPTHBIX MOCTABOK OPraHU3ALMSAMU KOHIIEPHA!

— POCT «CEpPOro MUMIOPTa» Ha TeppuTopuro EBpa3uiickOro 3KOHOMUYECKOTO
coro3a, poct B ctpaHax EADC HeydTeHHOTO (IMOAMOIBLHOTO) MPOU3BOJICTBA, 00BEM
KOTOpbIX 00Jieeé ueM BJBOE IMPEBBIIIACT YPOBEHb JICTAIBHOTO MPOU3BOACTBA U
UMIIOPTA;

—  CHHXEHUE  MOoKymaTelabCkol  cmocoObHocth B crpaHax  CHI,
HEKOHKYPEHTOCTIOCOOHOCTh TIPOAYKIIMA TIO IEHOBOMY (pakTopy Ha WX pBHIHKAX (B
CBSI3M C HATUTBIBOM JICIIICBOTO TOBapa u3 crpad Oro-Bocrounoii Azun);

— Pa3BUTHE JIETKOW MPOMBIILUIEHHOCTH B «ChIPpbeBBIX» rocyaapcrsax CHI
(Typxmenncran, Keiproizcran, Y306ekucrtan).

— BBICOKME TMONUIMHBI HA TOBApPbl JIETKOW MPOMBIIUICHHOCTH B CTPaHax
JATbHETO 3apy0eXKbs;

— CHIJKCHHME IICH HAa peajIu3yeMyl0 MPOAYKIHIO B LEISIX OOCCICUCHUS €€
KOHKYPEHTOCHOCOOHOCTH, UTO OTPAXKACTCS HA BBHIMOJHEHUH TIOKA3aTENS 10 AKCIOPTY
B JICHE)KHOM BhIpaxkeHu# [1].

Hecmotps Ha TO, 4TO mNpeAnpusTvsa JIETKOW MPOMBIILIICHHOCTH PecmyOnuku
Benapych pacnonararoT ONpeNeNeHHbIM HAy4YHO-TEXHWYECKUM, MPOU3BOJCTBEHHBIM H
KaJJPOBbIM TMOTCHIMAJIOM B OTPAC/id HAKOMWJICA WLENbIA psAn mpolsieM, TPeOyrOImx
HEMEJICHHOTO paspeieHus. KoHKypeHIMs Ha TOBApPHOM PbIHKE 0003Hauuja ciadbie
CTOPOHBl OT€UYECTBEHHBIX TMPEANPUATHIA JIETKOM MNPOMBIIUICHHOCTH: MEJUICHHAs
ajanTaiys K W3MEHEHUSM CIIPOCa, OTCTABAHWE MO KAueCTBY MNPOAYKLWH, IU3ANHY,
MPUMEHAEMBIM TEXHOJIOTHSIM W MarepuaiaMm. B pe3ynbrare HWIET BBITECHEHHE
OTE€YECTBEHHBIX TOBAPOB MUMIMOPTHBIMU. C OJHON CTOPOHBI, 3TO BBICOKOKAYECTBEHHBIC,
opernoBbie U jmoporue ToBapel (I'epmanwsi, Mrammsa, AHrmums), a ¢ apyroi — MeHee
kadecTBeHHbIC U neniesbie (Kurait, Typrms, ctpansl Cpenneli A3un). B 1O ke Bpems B
OTpacu UMEETCS Pl NPEANPHUATHHA YCIEITHO MPOJBUTAIOIINX CBOKO MPOAYKIUIO, KaK Ha
BHYTPEHHEM, TaK W Ha  BHeIHEM  pbiHKEe. (CaMbiMM  W3BECTHBIMHU U
KOHKYPEHTOCIOCOOHBIMHM M3 HUX aBIIOTCS: OAO «Onema», 3A0 «Mwunasuia»y, OAO
«Morotekc», OAO «Omz», COOO «Mapko», COOO «benBect». X AeaTeNbHOCTD
OpPUEHTUPOBAHA HA LICJICBBIX MOTPEOMTENCH M 3aBOEBAHUE MEPCHEKTUBHBIX CETMEHTOB
PBIHKA, OTUETIIMBOE MO3UIIMOHUPOBAHKUE TOBAPA, CO3AHUE PA3BUTHIX COBITOBBIX CETECH U
mpokoe npumeHeHune nacrtpymentos ®OCCTHUC.

B cucreme npennpudTyil J€rkod NpOMBIIUIEHHOCTH OPTaHU3alus MApKETUHTA
U cObITa UMEET CBOM OCOOEHHOCTHM — 37€Ch YCHEX HOBON MPOAYKIMH TJIABHBIM
00pa3oM 3aBUCUT OT TOUHOCTH €€ COOTBETCTBUS TPeOOBAHUSAM MOKymaTeneH, T. €.
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peiHOYHBIE (hAaKTOPHl (PYHKIIMOHUPOBAHUA TPEANPHUATHS TIO CBOCH 3HAYMMOCTH
MPEBBIIAIOT MPOU3BOACTBEHHO-TeXHUUYEeckue. [losToMy mnpeanpustvsi OTpaciu
JOJIKHBI TIOCTOSIHHO MPOBOJUTh MAPKETUHTOBBIE UCCACIOBAHUS HE TOJIBKO PHIHKOB
TOTOBBIX TOBApOB, HO W PHIHKOB HOBBIX MATEPHUAJIOB, KPACHUTENEH, TEXHOJIOTHM,
MPOTHO3WPOBATh TEHACHITMN PA3BUTHS MOJBI, a TAakKKe AKTUBHO HCITOJIb30BATh B
CBOCH JIEATEIbHOCTH MHHOBALIMOHHBIE MAPKETUHTOBBIE TEXHOJIOTHUH.

3a 2015-2020 rr. 3arparhl TOPEANPUATUNH JIETKOH MPOMBIILICHHOCTH
Pecny6nvku benapych Ha MapKETUHTOBbIC MHHOBAIIMK HAXOJATCA HA HU3KOM YPOBHE
¥ TIOKA3bIBAIOT BHICOKHI YPOBEHb M3MEHUHNBOCTH.

CnenosarenbHo, 6ojiee 3(pPeKTHBHOE TPOABUKECHUE TIPOIYKITAN TPETPHSITHIA
KoHIlepHa «benenpoM» Ha HOBbIE SKCIOPTHHIEC PHIHKA BO3MOXHO 32 CUET:

— WCMOJIb30BAHUS PA3JIMUHBIX METOJOB MAapPKETHHTOBBIX KOMMYHHKAITUH,
WH()OPMAITMOHHOTO-KOMMYHHUKAITMOHHBIX ~ TEXHOJIOTHH,  pPa3BUTHE  HMHTECPHET-
TOPTrOBJIM, HAJAXXWUBAHUE COTPYJHUUECTBA C HU3BECTHBIMU MYJIbTHOPEHIOBBIMU
WHTEPHET-Mara3nHamH;

— opraHusanuu padoThl MO ONTUMU3ALMMN JACATEIBHOCTH W TOBBIIICHUIO
3 pekTHBHOCTH PAabOTH TOBAPOIPOBOIAIICH CETH 3a PyOEIKOM;

— BHEAPEHWA JOTIOJHUTEIBHBIX MEP CTUMYJWPOBAHUSA CIICIIHAIMCTOB
MapKETHHTOBBIX W BHEIMIHCOKOHOMUYECKHAX CIIY»KO, OpPTraHM3aliyd TOBBIMICHAS
KBaTM(pUKAAH KAAPOB, MPOBEICHUS 00YUaIOINX CEMHUHAPOB;

— aKTHUBH3AIMH Pa0OTHI MO YYACTHIO IPEANPUATAN B TCHEPAX W BHICTABOYHO-
APMAPOYHBIX MEPOTIPUATHIX, TPOBOIUMBIX 32 PyOEIKOM.

Takum  oOpa3om,  fdajibHEWIIEe  Pa3BUTHE  PHIHOYHBIX  OTHOILICHHM,
MPEANPUHUMATENIBCTBA, AKTUBU3ALMSA yUacTUsl OCJIOPYCCKMX MNPEANPUATHI JIETKOH
MPOMBIIICHHOCTH B MEKIyHAPOIHOM Pa3AC/ICHUH TPYJa, 000CTPEHUE KOHKYPEHIIUH
Ha BHYTPEHHEM PBIHKE CO3JIAI0T OJIAarONPUATHBIEC MPEANOCHIIKHA IJI1 UCHOJb30BaAHUS
MApKETHUHTOBBIX CTPATEruid, a UX UHCTPYMEHTHI BCe Oojiee OyayT aAanTUPOBATHCS K
KOHKPETHBIM DPBIHOYHBIM YCIIOBUAM W CHemU(pUKe JEATETHHOCTH OTACIbHBIX
OTEUECTBECHHBIX MPEATPHITHH.

Hayunblii pyKoBOAUTE/Ib — MATHCTP YNPABJIEHHUS U IKOHOMHKH, CTAPIIHIT
npenoaaBare;ib  Kageapbl «IKOHOMUYECKASs] Teopusi W MAPKETHHD
1. b. Pyaauukmii, BI'TY.
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